
      What are we doing to have 
successful graduates?

     How are we doing this?

    Why are we doing this?

 Kansas Board of Education has defined a 
successful

high school graduate

   Federal laws and regulations are      
followed. 



             RESULTS

Social 
Emotional 

Factors 
Measured 

Locally

Kindergarten
Readiness

Individual Plans
of

Study

High School 
Graduation

Postsecondary
Success



KESA Framework: The Five Rs



KESA Framework Rubrics:

The Five Rs and State Outcomes

✓ Kindergarten Readiness

✓ Individual Plan of Study Focused on Career Interest 

✓ High School Graduation Rates

✓ Post Secondary Completion/Attendance

✓ Social/Emotional Growth Measured Locally

https://docs.google.com/forms/d/1ITuF5KtGPovgD2JzFWsayfjjUl5QMhp7Kb_q2a8sJpw/viewform?edit_requested=true
https://docs.google.com/forms/d/1dDoF5rtSM-0V9JQLiIlQeAWuKfZZDSGqjm_zOP57Va4/viewform?edit_requested=true
https://docs.google.com/forms/d/1Rn2AVJB1ZoXuqiw8qLj8yland-o8JHK47OOM5ivLifM/viewform?edit_requested=true
https://docs.google.com/forms/d/17jQk5X7Ie8R4tYnxeWgYi60Ybb6GpFKp65Gg0YpRujg/viewform?edit_requested=true




Leadership Teams

• Building Leadership Team (BLT)
• Building Site Council (BSC)
• District Leadership Team (DLT)
• District Site Council (DSC)
• Outside Visitation Team (OVT)

– Support, guide, and provide feedback on 
the work of the district in improving 
student learning through quality participation 
in the accreditation process 



Tips for Rubric Review
Work on the rubrics in this order:
1. Start with “Relevance”
2. “Responsive Culture”
3. “Relationships” 
4. Finish with “Rigor” 

•Pacing: 35 minutes-ish for each rubric
•Be critical, and be nice…“Come up for air”


